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Identify the Stakeholders
· Employees (internal marketing)
· Universities (internal marketing)

· County governments

· Municipalities

· Boards of education

· Councils

· Camps

· Collaborative partners

· 4H Foundation/ Ag Foundations

· Clientele

· Advisory Committees

· Commodity groups

· State legislators and agencies

· Economic Development Authority

· Alumni

· County based organizations and non-government organizations

· All advocates = all stakeholders

Consequences

· Reduced services to clientele
· Loss of county presence

· Loss of university presence and support and ability to recruit

· Loss of ability to leverage funding

· Loss of legislative and county support

· Stronger, more focused collaboration and relationships

· Increased capacity (some instances)

· Decreased duplication

Major Trends and Driving Forces

· Funding reversions
· Deferred maintenance and replacement

· Reduced staffing and travel

· Restructuring of priorities

· Limited infrastructure funding

· Availability of new funding targeted to physical resources

· Increase in fringe benefit costs growth in technology and technology delivery

· Changing funding sources including new partners, fee for service, etc.

· Forced new collaborations

· Follow the money

What Is Being Done and Who Is Doing It

	What is being done?
	Who is doing it?

	Reduction of budget and staff resources
	State, federal, administrative

	Addition of facilities
	Federal

	Re-assignment of facilities and staff
	Administration:  directors, administrators

	Elimination of programs and/or merging of programs
	Directors/administrators, tax-payers

	Cost recovery (fee, rental, sharing technology
	Administration

	Intra and interstate technology collaboration subject matter expertise
	Information technology, specialists, program leaders


Next Steps

· Encourage multi-state collaboration
· Sharing expertise across states/counties

· Shared appointments across state, 1980/1862 schools

· Increase lobbying efforts

· Training on how to tell story for awareness of programs

· Marketing Extension

· Regional impact statements

· Share and mentor/coaching

· Successes 

· What don’t we know:  what’s coming?

· Who needs to be involved:   Advisory councils and stakeholders

· Harder to measure programs

· Better understanding of OUR impact

· Strategic staffing (grant writer, marketing, evaluators)
